Club Chairs : Roles and Responsibilities

' CREATE HOPE
in the WORLD

Rotary i

“A Bs

Club of Kalpetta
RI DIST.3204



QPresident . Rtn.
USecretary . Rtn.
UTreasurer . Rtn.
LVice President . Rtn.
LClub Service . Rtn.
LFoundation . Rtn.
UMembership . Rtn.
Vocational Service : Rtn.
U Community Service : Rtn.
QYouth Service . Rtn.

UPublic Image . Rtn.

Winternational Service: Rtn

Dr. Adarsh E K

Soorajith Radhakrishnan

Vinay V B

Dr. Sudakshin
Dr. Anudeep
Jose Mathew

M S P Manoj
Vishnu M Das
Gopalakrishnan
Sajan

Adv. Mahadevan

. Dr. Adarsh S Indra

YEAR 2023-24

Our board of directors



CLUB SERVICE

An opportunity for every rotarian to serve

Club service focuses on

strengthening fellowship

and ensuring the smooth
functioning of our club

Club service chair oversees functions such
as attendance, greetings, bulletin,
fellowship, fund development

O Events: Fundraising and social
O In meeting fellowship



COMMUNITY
SERVICE

Make our community a better place to live

Help develop and implement service projects in

educational, humanitarian and other defined

?hre_as of focus, that help the local community
rive

O Develop committee goals to achieve
community service project goals for the
coming year.

O Conduct service projects that include
assessments, planning, and evaluation.

Create a balanced program of service.

Work with other organizations, volunteers, and
committee members to maximize the impact of
your projects

Lead fundraising efforts to fund projects.

Understand liability issues that affect your club
projects and activities. As you read more
about these responsibilities, think about your
committee goals, what your action plan will be,
and what resources you will need for your
year.




VOCATIONAL
SERVICE

“Each Rotarian is a connecting link
between the idealism of Rotary and their
trade of profession”

To encourage and foster highest ethical
standards in business and professions; the
recognition of all useful occupations; the
dignifying by each Rotarian of their occupation
as an opportunity to serve society.

Encourage the use of the 4 way test in the
occupation of all members

O Job talks - Each member represents their
classification

Ethics and practices forum
Future trends in classifications
Vocational site visits

Support other trade or professional
associations.

Bring non-Rotarians as guests to interact




This committee develops, implements, and
supports Youth Service / New Generations
activities in the district and coordinate with other
committees to engage youth

Rotaract clubs
Interact clubs

YOUTH SERVICE Ryla awards

Emphasize service in each of the New

A T : Generations programs (Interact, Rotaract,
building the future... RYLA and Yout Exchz(mge).

Encourage and facilitate relationships with
other organizations to expand opportunities for
young people.

Encourage and facilitate transition of young
peoPIe from one program or activity to
another, and offer progressively inCreasing
responsibility as young people acquire
leadership skills.

En%age with former New Generations program
participants to maintain their ongoing contact
with Rotary.




INTERNATIONAL
SERVICE

..the pipeline to RI

Leads the club membership in promoting
district sponsored educational opportunltles
working cooperatively with the club’s
foundation chair to get started with international
service initiatives and shepherding the project
to completion, communicating the club’s
international service initiatives/successes to the
district and enhancing the public image of the
club’s international service success to the local
community.

U Participate on the district’s International
Service Committee to learn of the
international service initiatives of other club
involving Rotary Foundation grants or club
funded projects of an international nature

 Assist the club as necessary in getting
started with international service initiatives
through interaction with the District Rotary
Foundation Committee Chair and the District
International Service Chair to identify the
individual in the district who can best help
them in a specific area




O Seek out and introduce potential new
members to Rotary

O Ensure that existing members are
engaged with Rotary

O Know why members leave the club

MEMBERSHIP

..the heart of Rotary




FOUNDATION

..the soul of Rotary
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